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GENERAL PROCUREMENT NOTICE
9th August 2023

The Gambia
Banjul Port 4th Expansion Project

GENERAL PROCUREMENT NOTICE

1. The Government of the Republic of The Gambia has received an African Development Fund (ADF)
grant in the amount of UA 10 million and Transitional Support Facility (TSF) Pillar 1 grant in the amount
of UA 5 million from the African Development Bank (AfDB) to finance the Banjul Port 4th Expansion
Project.

2. The principal objectives of this project are to enhance The Gambia’s regional competitiveness and
ensure climate resilience of the Port of Banjul. The specific development objectives include: (i) reduce
the ship waiting time, avoid costly congestion, surcharges, facilitate reduction in sea freight costs and
demurrage payments at the Banjul Port; (ii) provide additional capacity to meet the present and future
forecast levels of traffic requirements including container traffic; (iii) improve Port efficiency,
operations and management by renewed and digitalized procedures and computerization; (iv)
facilitate improved traffic flow in and around the access roads leading to the Port and make the road
climate-resilient; and (v) maintain cost-effective and reliable ferry services by introducing green and
low emitting ferries.

3. The project includes the following components:

(i) Component A. Climate Resilient Port Expansion and Modernization: This component will involve
construction of Port infrastructure and facilities, including : (1) a climate-resilient Jetty Extension by
345m based on the Length Over All (LOA) of vessels calling at the Port of Banjul and the need to
accommodate three (3) vessels simultaneously; (2) climate-smart rehabilitation of existing terminal
and new climate-resilient construction of a modern container terminal and gate complex; (3) climate-
resilient relocation of the Banjul ferry terminal; (4) supervision of works for Jetty and container
terminal; and (5) Land acquisition and relocation of Project Affected Persons (PAPs).

(ii) Component B. Transport and Trade Facilitation: This will involve construction of road infrastructure,
including: (1) procurement of a new green ferry for Banjul/Barra Crossing points; (2) implementation
of Authorized Economic Operators program and interconnections between Customs and Terminal
Operation System; and (3) deployment of trade facilitation measures/establishment of a GPA Port
Management System components to empower GPA support and access national single window
currently under development by Gambia Revenue Authority; and (4) training/change management;
and (5) setting up of early warning system for climate hazards.

(iii) Component C. Ancillary Activities: This component will involve the construction of road
infrastructure, including: (1) climate proofing completion and widening of bund road access to the
Port; and (2) supervision of Works for bund road and ferry terminal relocation.

(iv) Component D. Institutional Support and Project Management: This component will support
strengthening the capacity of the Grantee and monitoring the implementation of components A, B and



C, including : (1) acquisition of a consultant for climate resilient transport master plan; (2) consultancy
services; (3) technical support assistant to the Ministry of Transport, Works and Infrastructure; and (4)
Project management support in the area of Audit services, Procurement, Environmental and Social
Management .

4. Procurement of goods, works and the acquisition of consultancy services financed under the project,
will be carried out in accordance with the “Procurement Policy and Methodology for the African
Development Bank Group Funded Operations” (BPM), dated October 2015. Bidding documents are
expected to be available in August 2023.

5. Interested bidders may obtain further information, and should confirm their interest, by contacting:

Gambia Ports Authority(GPA)

1st Liberation Avenue

P.O Box 617

Banjul, The Gambia

Mobile: (+220) 9960488

Office: (+220) 4227266

Email: ojobarteh@gambiaports.gm
abmtambedou@gmail.com
kcamara@gambiaports.gm
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